
Taking You to the Next Level

Today’s Webinar:

Enhancing Your Capability Statement

June 22, 2023| 10:00 – 11:30 a.m.
Scan QR Code & go to 

the Capability Statement 

Worksheet from BEI  

Welcome to IDOA DSD 2023 Business 

Conference Virtual Series 



DSD Team

• Kesha Rich, Deputy Commissioner, Division of Supplier Diversity

• Graham Melendez, Director of Business Development and Outreach, 
Division of Supplier Diversity

• Jada Franklin, Business Development and Outreach Manager, Division 
of Supplier Diversity



1. Your microphones will be muted during the webinar unless you are one 

of the designated speakers. 

2. Feel free to use the chat functions for all questions or comments during 

this session to remain engaged. Please raise your hand if you would 

like to be unmuted to engage with our speaker.

3. This is a recorded session. Please keep your cameras off during this 

session to save on bandwidth.

Things to keep in mind before we begin:
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Positioning for Success
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June 2023



AGENDA

❖ Explore the Indy Chamber: Entrepreneur Services, Business Equity 
for Indy (BEI), and Business Ownership Initiative (BOI).

❖ Positioning for success.

❖ Organizing your information.

❖ Statement structure.



ENTREPRENEUR SERVICES: 
What we do.

Communities that nurture strong, small businesses cultivate strong economies—and 

the Indy Chamber’s Entrepreneurship Services team exists to support businesses at 

every stage of growth. Entrepreneurs, small businesses, and enterprises are critical 

to increasing employment opportunities and providing jobs. 

To explore resources available through Entrepreneur Services, please visit 

https://indychamber.com/entrepreneurship/. 

training.



ENTREPRENEUR SERVICES

ENTREPRENEUR
SERVICES

ENTRPRISE
ORPS

PROCUREMENT



OUR SERVICES AT A GLANCE
Indy Chamber’s Entrepreneur Services is a one-stop shop for 
entrepreneurs and small business owners in Central Indiana.

Coaching

Free one-on-one business 
coaching in Spanish and 

English

Lending

Small business loans up 
to $50,000

Educating

Specialized programs,
workshops and

resources

Connecting

Networking and professional 
development events

IndyChamber.com/Entrepreneurship | @BOI_Indpls



KEY PROGRAM:
Procurement & Scaling Businesses

Businesses achieving $250K in revenue have a different mindset and set of needs. To support these high-growth 

companies, the Indy Chamber’s Entrepreneurship Services department offers two programs, Enterprise Corps and 

the Business Equity for Indy (BEI) Procurement Roundtable. Both programs are in partnership with the Mid-States 

Minority Supplier Development Council, the Indy Black Chamber, and IU Kelley School of Business

CHRISTINA SNORTEN
PROCUREMENT PROJECT MANAGER,

BUSINESS EQUITY FOR INDY

TIERRA SIMS
PROGRAM COORDINATOR

PROCUREMENT



KEY PROGRAM:
Business Ownership Initiative (BOI)

Business Ownership Initiative (BOI), is the lending arm of the Indy Chamber’s entrepreneur services division. BOI is 
a certified Community Development Financial Institution (CDFI) and a microlender through the Small Business 
Administration (SBA), able to provide microloans to clients who may not qualify through traditional lending 
organizations. In addition to microloans, BOI clients have access to free coaching, resources, and business 
education. 

training.

JULIE STEWART
BUSINESS LOAN COACH

SARAH MACINNIS
SENIOR DIRECTOR

OF COACHING

ANNA RONE
ASSISTANT PORTFOLIO 

MANAGER

BRAXTON MARTORANO
CLIENT RELATIONS SPECIALIST



KEY PROGRAM:
Re-Entry Economic Development Initiative (REDi)

The Re-Entry Entrepreneurship Development Initiative (REDi), a program within the Indy Chamber’s Entrepreneur 

Services division, creates opportunities for current and formerly incarcerated individuals to explore small business 

ownership as a means of self-sufficiency. REDi allows justice-involved individuals to rise above systemic 

discrimination in the job market and create a path to economic opportunity. 

JON JOHNSON
REDi PROGRAM MANAGER



KEY PROGRAM:
Hispanic Business Council (HBC)

According to a 2018 report prepared by the Indiana Business Research Center at the IU Kelley School of Business in 

partnership with the IUPUI Office of Community Engagement, Hispanic-owned firms generate roughly $1.1 billion 

in revenue across the nine-county, Indy region. Hispanic businesses can access coaching, lending, and business 

education in English and Spanish through the Hispanic Business Council in English and Spanish.

training.

MARCELA MONTERO
DIRECTOR, 

HISPANIC BUSINESS COUNCIL



KEY PROGRAM:
Central Indiana Women’s Business Center (CIWBC)

Through the Central Indiana Women’s Business Center, funded by the Small Business Administration (SBA), women 

leaders in Central Indiana can access an entire network of support at every stage of their business. The Central 

Indiana Women’s Business Center, a program within Business Ownership Initiative (BOI), offers coaching, lending, 

and business education as well as access to a network of events and engaged, women business leaders. 

training.

STEPHANIE JAMES
DIRECTOR, 

CENTRAL INDIANA WOMEN’S BUSINESS 
CENTER



STACIA MURPHY
SENIOR VICE PRESIDENT, ENTERPRISE DEVELOPMENT

CONNECT WITH US:



Positioning for Success

• Map resources

• Define capabilities

• Identify competitive advantage

• Build Central Equation



PARTICIPANT POLL



CREATING VALUE
HOW TO COMPETE

IndyChamber.com/Entrepreneurship 

Priorities for sustainable competitive advantage:
• Cost
• Quality
• Speed
• Innovation



PARTICIPANT POLL



CENTRAL EQUATION
VALUE PROPOSITION STATEMENT

IndyChamber.com/Entrepreneurship 

Getting started is as easy as establishing your ABCs

A = Who Who is your customer?
B = What What problem do you solve for them?
C = How How do you do that?



CENTRAL EQUATION
VALUE PROPOSITION STATEMENT

IndyChamber.com/Entrepreneurship 

We solve B for A by C.

We serve A with B by C.

We do C for A because B.



CARE TO SHARE?



Organize Your Information

Choose Your Statement Structure



GETTING STARTED

IndyChamber.com/Entrepreneurship 

Plan your work then work your plan.

NAICS & SIC Identification Tools | NAICS Association

https://www.naics.com/search/






Thank you and happy bidding!



QUESTIONS?



Telephone: (317) 232-3061

E-mail: mwbe@idoa.in.gov

Website: www.in.gov/idoa/mwbe

Facebook: IDOA Division of Supplier Diversity

Instagram: @indiana_dsd 

LinkedIn: IDOA Division of Supplier Diversity

Address:

Division of Supplier Diversity

402 W. Washington Street, Room W462 

Indianapolis, IN 46204

Contact Us

mailto:mwbe@idoa.in.gov
http://www.in.gov/idoa/mwbe
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